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Description 

Framework name: SCOPE OF CONTROL 

Participants:  Teams determining where agency lies for ideas generated during 
a retrospective 

 Large-scale Retrospective Analysis Team as a tool for 
determining where agency lies for ideas generated during a 
retrospective. 

Framework goal: Determine the smallest organizational unit that has the ability to address 

an obstacle or risk, amplify a strength or validate a goal. 

Framework guidelines: 1. Tailor the region names to represent the terminology of the 

company. 

2. Organize items into the best location. 

Boundaries provided: 1. Ideal number of participants of ~8 per forum (additional support 

staff to facilitate or capture information not included) 

2. Maximum time for each session of 60 minutes. 

Resources used: ● In-person: Poster print of Cope of Control framework, Items 
printed on note cards, one per card, sharpies and tape. 

● Online: SAFe Collaborate (formerly Conteneo’s Weave), Miro, or 
another online collaboration platform. 

Actionable outcome(s): Items organized by Scope of Control. 

 


