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Who are “product people”?

Product people choose to be software product leaders because the thrill of building 

something that is useful, helpful and challenging is magnetic. 



Product Management 
collaborates with a large 
number of stakeholders 
to design and deliver a 
sustainable and 
profitable business

Product People…



What is the Profitable Software Academy (PSA)?

PSA is a program.  It is a balance between 
short, self-paced learning modules, 
asynchronous instructor interaction and live, 
instructor-led sessions that support product 
management organizations in:

● Upskilling / addressing knowledge gaps
● Aligning on a common lexicon
● Improving ability to deliver profitable 

software-enabled solutions 



Let’s get started, ready? Go!



Why is quantifying value so hard?



Value Defined



Tangible & Intangible Benefits





REDUCE Costs, Investment, Time, Risk, Effort

INCREASE Revenue, Productivity, Options, Ease of Use, Accuracy



Don’t forget the Intangible Benefits!

● Increase safety
● Increase security
● Decrease anxiety
● Improve confidence
● Reduce stress
● Brand





Questions for Carlton or Jason?
Ask Now!

Questions about PSA?
Send me an email!

laura@appliedframeworks.com



Next Product Management Minute

July 7th 

laura@appliedframeworks.com



https://appliedframeworks.com/webinar-u
nderstanding-software-pricing-structure/

https://appliedframeworks.com/webinar-
product-managment-in-safe/



That’s it for now,
Thank you!

profitstream@appliedframeworks.com

Thank you for attending!

@AppliedFrameworks

mailto:profitstream@appliedframeworks.com

