
Measuring Yourself
As an Agile Coach



Welcome 
Bob Galen

The Agile Moose

Catalyst, Author, Speaker, Mentor, 
Purveyor of bad dad jokes



The Challenge
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We stand on the shoulders of giants…
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The Original Growth Wheel



The Evolution…

Lyssa Adkins Michael Spayd



AGILE COACHES NEED MORE 
THAN COACHING SKILLS 

– JUNE 2020 – 

LONDON 2018 GUIDES 
RETREAT 

THE FIRST AGILE COACHING 
WHEEL

WHATISAGILECOACHING.ORG

AGILE COACHING 
COMPETENCIES OPEN SPACE

AGILE COACHING WHEEL 
WORKING GROUP

Today- Professionalizing Agile Coaching

Twitter- @joel_gc LinkedIn- /joelbc | Twitter @bobgalenLinkedIn- /bobgalen

https://www.agile-moose.com/blog/2020/6/2/agile-coaches-need-more-than-coaching-skills
https://www.agile-moose.com/blog/2020/6/2/agile-coaches-need-more-than-coaching-skills
https://www.agile-moose.com/blog/2020/6/2/agile-coaches-need-more-than-coaching-skills
http://whatisagilecoaching.org/agile-coaching-growth-wheel/


The Agile Coaching Growth Wheel - Fall 2022
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Agile/ Lean Practitioner
Serving

Coaching
Facilitating

Guide Learning
Advising
Leading

Transforming
Self Mastery

The Competency Areas



Measuring Your Competency
Dreyfus Model of Skill 

Acquisition
A model of how learners acquire skills 
through formal instruction and practice

Beginner: Textbook knowledge with no practical 
experience. 
Advanced Beginner: Practical experience in the 
application of the competencies. 
Practitioner: Can demonstrate working knowledge of all 
aspects of the Growth Wheel. 
Guide: In-depth knowledge of the Agile Coaching Growth 
Wheel competencies. 
Catalyst: Deep tacit understanding of the Agile Growth 
Wheel competencies. 
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Time for ABA 
(ask Bob anything)
(Oh, okay, and Joel)
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Resources
Website: AgileCoachingGrowthWheel.org 

- Self-Assessment: Google Slides
- Self-Assessment: PowerPoint

Get the Book: Extraordinarily Badass Agile Coaching

Growth Wheel Articles: 
-Picking the right coach
-Evaluating coaches
-Skill of a coach
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https://agilecoachinggrowthwheel.org/
https://docs.google.com/presentation/d/1wsUmJ2SveYTzndbhqUb4QiCAo_gOAPLFjfKfQSr55Fg/edit#slide=id.p1
https://resources.scrumalliance.org/uploads/2022/8/1/Agile-Coaching-Growth-Wheel-Self-Assessment_Resource-Library-Download-hSFV3iFyECSrCK97a1VFg.pptx
https://smile.amazon.com/Extraordinarily-Badass-Agile-Coaching-Beginner/dp/B0BG6GYYMB/ref=sr_1_1?keywords=badass+agile+coaching&qid=1666651299&qu=eyJxc2MiOiIwLjQ3IiwicXNhIjoiMC4zNiIsInFzcCI6IjAuNTIifQ%3D%3D&sprefix=Bad+Ass+Agile+%2Caps%2C171&sr=8-1
https://appliedframeworks.com/how-to-pick-the-right-agile-coach/
https://appliedframeworks.com/evaluating-candidates-with-the-agile-coaching-growth-wheel/
https://appliedframeworks.com/what-skills-does-your-agile-coach-need/


Thank You
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