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Roadmaps to Riches

Unlocking the Treasure Troves Hidden in Your Strategy
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Hi there!
I'm Janna Bastow

I'm a product person at heart, and founder of

ProdPad ) ¢ mindthe

Always open for a chat about product! § \

@simplybastow // janna@prodpad.com
linkedin.com/in/jannabastow
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Things to do
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Timelines: Focus on features and deadlines

Not on solving problems for customers
or making money for the business. *
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Assumption #l

Time
You assume you know how Feature A
much work and how long Feature B
each feature is going to
Feature C
take.

janna@prodpad.com // @simplybastow // Prod Pad 9


https://www.prodpad.com/

Assumption #2

You assume that nothing else is
going to disrupt your timeline.

Time
i } } i i ‘% i i i i .
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Assumption #3

You assume that each
feature will work
as soon asitis

launched.
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Assumption #4

You assume that each of
these features actually
deserves to exist!
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The grand assumption:

Nothing's going to change.
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What could possibly go wrong?

2 Made up release dates

= Development death marches
'+ Mismanaged expectations

4> Missed market opportunities
& Building the wrong thing

38 Sad product managers

janna@prodpad.com // @simplybastow //

ProdPad £)


https://www.prodpad.com/

Vicious cycle of deadline driven work

Big buffers,

/ slow work \

Blame culture Tighter controls,
less freedom

\ Quality suffers, /

problems go unsolved
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So what's going on in

these companies? ‘
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Just keep growing...
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Predictability is King
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Best route to predictability

Small manageable chunks
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Vanity Metrics

Bl
OUR MARKETING PROGRAM
IS CLEARLY SUCCESSFUL,
AS SHOWN BY THIS GRAPH OF
HOW AWESOME I THINK IT 1S.
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Counterintuitive Business Decisions

I'm pleased to be able to
report consideradle e(ﬁdencg
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Profit Center vs Cost Center
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Vanity metrics
per division
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Mis-incentivised Product development / R&D
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OUTCOME

output
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No room for discovery
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Shady/lazy acquisition tactics
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Mis-incentivised Sales / Marketing
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Is there
a better way?
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Lean Roadmapping:
A Better Way to Navigate

\Y 4
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Lean is about ”

build, measure, learn
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Lean is about ”

build, measure, learn
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Your roadmap is a tool
to help you learn and iterate,
at the level
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Your roadmap is a
prototype for your strategy
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Roadmapping session
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Problem  opportunity  Problem Challenge

janna@prodpad.com // @simplybastow //

Challenge

(Z’ size

O

Opportunity

©

ProdPad )


https://www.prodpad.com/

Roadmap bankliuptcy
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Product i1s uncharted territory

janna@prodpad.com // @simplybastow // Prod Pad ﬂ


https://www.prodpad.com/

janna@prodpad.com // @simplybastow // Prod Pad ﬂ


https://www.prodpad.com/

(4

A |
sy,

janna@prodpad.com // @simplybastow // Prod Pad ﬂ


https://www.prodpad.com/

(4

A |
sy,

janna@prodpad.com // @simplybastow // Prod Pad ﬂ


https://www.prodpad.com/

janna@prodpad.com // @simplybastow // 7 Prod Pad ﬂ


https://www.prodpad.com/

janna@prodpad.com // @simplybastow // 7 Prod Pad ﬂ


https://www.prodpad.com/

Time horizons

Now Next Later

Granular
areas of
focus

Specific
scope

High-level

Wide area

Some

Broad scope
Flexible

of focus

flexibility

Specs &

iy Less Flexible
Designs
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OKRs:

The Compass for Your Team
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Why do so many
give up on OKRs?
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OKRs

Objectives & Key Results
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North Star Objective =
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Objectives = Initiatives = Key results
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OIKRSs?
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Objectives = Initiatives = Key results
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Objectives = Initiatives = Key results

What you need to achieve
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Objectives = Initiatives = Key results

What you need to achieve What good looks like
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Objectives = Initiatives = Key results

What you need to achieve Actions we'll take to get there What good looks like

janna@prodpad.com // @simplybastow // Prod Pad a


https://www.prodpad.com/

Objectives = Initiatives = Key results
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Objectives = Initiatives = Key results

Improve your overall health
to avoid illness or injury
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Objectives = Initiatives = Key results

Improve your overall health Lose 15 pounds by the end
to avoid illness or injury of the year
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Objectives = Initiatives = Key results

Improve your overall health Introduce reqular exercise Lose 15 pounds by the end
to avoid illness or injury to schedule of the year
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Objectives = Initiatives = Key results

Improve your overall health Introduce reqular exercise Lose 15 pounds by the end
to avoid illness or injury to schedule of the year

Refactor diet
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Problem: OKR drift
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Solution: Lean Roadmap

Now Next Later

Immediate problem to
be solved, currently in

Top confidence for
next work opening

Likely months away,
but checking that it

development aligns with vision
- experiment 1
- DR 2 o
- experiment 3
—
Immediate problem to
be solved, currently
being prototyped
- experiment 4

- experiment 5
- experiment 6
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Solution: Lean Roadmap

Now Next Later

Obijective

Immediate problem to
be solved, currently in
development

Objective

Immediate problem to
be solved, currently
being prototyped

Objective

Objective
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Using your roadmap for
experimentation & validation
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Experimenting on a Lean Roadmap

Now Next Later

Current development
work in progress

Top confidence for
next work opening

Likely months away,
but checking that it
aligns with vision

- experiment 1

_experiment 2 x
- experiment 3
T ———

work in progress
- experiment 1

- experiment 2

_experiment 3

- experiment 4
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Don't trash your roadmap!
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Build In
space
for

validation

janna@prodpad.com // @simplybastow // Prod Pad 9


https://www.prodpad.com/

Validating on a Lean Roadmap

Completed
(validation roadmap)

Result: \
Testing results now 5

Result:
Increased by $200!

Now Next

Immediate problem to
be solved, currently in
development

Top priority for next
work opening

Result:
No change in #... X

Result:
Decreased by 10%!

Immediate problem to
be solved, currently
being prototyped

e e e e e e e = ]

Likely months away,
but aligns with vision



—Detivery-dates—

Solving problems
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Budgeting for 20237

Use quarterly OKRs to
your advantage
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How do I get
my team on board?
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Your boss Salesperson The customers

nip

Y.y

Marketeer

<o

The investor
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Your boss

Show me the work you're doing so | know you're
going to be productive.
Don't make me guess at what my team is doing.

To counteract

Deadline driven work doesn’t make you go faster!
More tech debt, more buffer and delays, less trust

Ask for more space so you and your team can
perform the best
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The investors

What are you building with the money we're
giving you?

How do we know our investment is sound?

To counteract

If they just wanted that list of features built, they
could enlist an agency to build it for them for
cheaper.

Investment is in team, and team's ability to adapt.
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The salesperson

| just want to sell, sell, sell.
| don't see why it's so hard for you to just build
the things our customers have asked for.

To counteract

Help better define the ideal customer profile who will

buy the product as it is today, and get them to sell
what exists.
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The marketeer
0 Can | get visibility of what's going to be ready
| and when, so | can prepare some awesome

'-i] b) launch campaigns?

¢

To counteract

Separate hard launch from soft launch.
Use feature flags.
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The customer

What are you building into your product? Is it
aligned with what we need out of the service in
the future? Should we keep paying for this?

To counteract

Show them high level roadmap (no dates! Just
priorities), and show them history of releases to
build trust.
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ProdPad %)

Ditch the Timeline
Roadmap

6 steps to unlock the power of lean roadmapping

Get the guide
[m]3 s ]

%EE':H
bit.ly/ditch-timeline

www.prodpad.com/resources/quides/ditch-the-timeline-roadmap/

Scan for
FREE access
to 6-page
quide
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Site Creation & Management

SITE CREATION:

Create sites using the full flexibility of Webjam
SITE MANAGEMENT:

Decide who is allowed to edit and collaborate
STATISTICS AND ANALYTICS TOOLS:

July August September

Lightbox fixes

October November

December January

Simplified profiles >>
Network emails >

i

s

February March April May June July

Improved creation

and landing pages

o
August September

Content & Publishing

CONTENT AND PUBLISHING TOOLS:

Upgrade community web sites for a one-off or
monthly subscription fee (in GBP, Euros or USD)

| Bookmark module

with the old...

Partner Launches

Ratings and
Reputation system -

A 4

Badges

Multi-Social media logins

[Membership fee enabling >

Ad mgmt >

Advanced analytics

Site usage limits >

| improvements Template Mgmt

Localization

|

Directory overlay framework

Moderation tool ;’)

CHeaf R

Calendar & Event module

MYM Chat >

Ciont S
Back-End Improvements Bug Busting (Ongoing)
Performance Paypal 3.D
improvements =T & 1 Content Delivery Network
tracking

Security
enhancements




NOW (4 initiatives, 19 ideas NeXt 5 initiatives, 26 ideas Later (5 initiatives, 27 1deas)

&2 Reduce the barrier to adoption & Reduce the barrier to adoption i Setup our customers for continued success

e better support our users to looking at
ecording what the outcome was of their
ch/experiments/ideas/initiatives?

p our customers for continued success

In with the new!

an we improve email notifications to
them more useful for our users to drive
1 and engagement?

-

Build out our range of integrations to ofter
better connections to ProdPad with teams
existing suite of tools How can we make it easier for Contributors to
keep up to date with the things they care about
to drive better engagement?

Contributors & Reduce the barrier to adoption

Increase the value experienced by our customers... =&




Thanks!
Reach out for more:

ProdPad )

Always open for a chat about product! §
@simplybastow // janna@prodpad.com
linkedin.com/in/jannabastow
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